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What is a Campus Plan?

Zoning Requirement for Colleges and Universities in Washington DC

= DC colleges and universities located in residential zones are subject to "Campus Plan" provisions of the DC
Zoning Regulations (DCMR Subtitle X Section 101.1)

= Campus Plans are required to be submitted periodically for review and approval by the DC Zoning
Commission to address University, community, and District priorities

= Zoning Commission review of a Campus Plan is aimed at ensuring that impacts on surrounding residential
neighborhoods are effectively managed

= Once a Campus Plan is approved, each development project or change in use is subject to additional public
hearing review and approval by the Zoning Commission (known as "Further Processing")

= Amendments and modifications to an approved Campus Plan also require public hearing review and
approval by the Zoning Commission

= ANC2A provided "great weight" as part of Zoning Commission's review of the Campus Plan, Further
Processing, and any amendments or modifications
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What Does a Campus Plan Address?

Evaluates long-term plans for a campus in the context of its surrounding neighborhoods

Pursuant to the DC Zoning Regulations, Campus Plans address a wide range of uses and activities on
campus, including the following key considerations:

= Student Enrollment and Campus Populations
= Development and Campus Character

= Student Housing and On-Campus Life

= Neighborhood Quality of Life Issues

= Transportation and Parking
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Planning Context
A 20-Year Plan Adapting to the Evolving Landscape of Higher Education

= GW's 2007 Campus Plan focused on accommodating forecasted academic and student housing space

needs within the Foggy Bottom campus boundary. The 2007 plan carried forward existing enrollment caps
without any increase in the maximum number of students.

= The 2007 Plan coupled with campuswide PUD established a 20-year development framework that identified
sites to accommodate new university facilities

= As part of the Plan, GW also agreed to establish a campus Historic District and made significant
commitments to address quality of life issues for residents living in the surrounding neighborhoods.

= GW has delivered on those commitments: nine major LEED-certified projects have been completed, the
historic district has been approved; retail along | Street has been delivered; and $1.6 billion annually in
economic impact to the District is provided annually by GW as an anchor institution in the District.

All these benefits were provided even though only half of the approved density was constructed
= GW's 2027 Campus Plan will reflect an institution strengthening and adapting its academic programs and
student experience amid a rapid and ever-changing context.

= Since 2007, the higher education landscape has changed significantly in how students learn, where they live,
and what types of programs meet their needs and respond to marketplace demand.

= The 2027 Plan focuses on providing flexibility and adaptability over the next two decades, while still
establishing the structure and predictability necessary to meet the Campus Plan requirements.
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What We've Heard

From Our Neighbors and Community Partners

Through a community survey with over 900 responses and nearly 1,500 comments, plus ongoing
conversations with neighborhood organizations, several consistent themes have emerged:

= Enhance campus open spaces as gathering places with more greenery, seating, and pedestrian-scale design
= Prioritize pedestrians and cyclists with safer crossings, wider sidewalks, and a more walkable campus core

= Activate ground floors with retail, dining, and community-facing uses, building on the | Street corridor model
= |nvest in streetscape improvements that benefit the campus and the broader neighborhood

= Ensure growth is predictable, planned, and compatible with neighborhood character

» Integrate the campus into the surrounding community while strengthening GW's identity and sense of place
We have also heard questions and concerns about:

= Campus Plan boundaries, particularly with respect to future development

= Enforcement of existing Campus Plan commitments, including parking enforcement and delivery of public
amenities

= Student transportation impacts, including bikes, e-bikes, and sidewalk congestion
= How enrollment growth will be managed to ensure it does not adversely impact residential neighborhoods

= Continued commitmentto preservation of historic buildings and documentation of architectural resources
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What We've Heard

From Students, Faculty, and Staff

Through town halls, listening sessions with over 25 stakeholder groups, and the campus-wide survey,
GW's internal community identified priorities that inform and align with the proposed 2027 Campus Plan:

= Strengthen campus identity and sense of place

= Make the campus feel like a cohesive community, not just part of the city grid

» |mprove the quality and consistency of campus spaces and infrastructure across buildings

= Create more gathering and event spaces at every scale, from large auditoriums to informal study areas
= Better integrate student life and support services into accessible, visible locations

= Strengthen the “Foggy Bottom experience” such that it is distinctive from other campuses

= Supportinterdisciplinary collaboration through flexible, shared spaces that bring programs together
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What's Driving The 2027 Foggy Bottom Plan

Key Inputs and Assumptions

Academic Program Growth and Change
=  Current enrollment limits date back to 1985 (headcount) and 2000 (FTE)

= Managing multiple enrollment caps constrain university programs and operations. A 20-year plan requires
flexibility to respond to evolving academic demands and the changing higher education landscape

Student Housing Investment
= Providing high-quality student housing options remains a key commitment and priority

= Will allow GW to strengthen undergraduate programs and manage the impact of its student body on the
surrounding community

On-Campus Development Needs

= The development plan previously approved in the 2007 Plan provides the framework to accommodate
space needs within the Campus Plan boundaries

= Additional opportunities have been evaluated and considered as part of the planning process

Growth Opportunities Downtown

= Opportunities in commercial zones near campus align with the District's priorities for downtown vitality and
community priorities for growth away from residential neighborhoods

=  GW will strategically assess these opportunities over the term of the 2027 Campus Plan
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Outline of the 2027 Foggy Bottom Campus Plan

Key Priorities and Considerations

After months of preliminary engagement with internal stakeholders and members of the surrounding
community, the 2027 Foggy Bottom Plan is beginning to take shape around the following framework:

= Streamline and adjust the enrollment limit to account for evolving academic needs

= Preserve the student housing commitment, which requires one additional bed for each additional
undergraduate student, but count certain off-campus beds in nonresidential zones

= Carry forward remaining approved development capacity from 2007 Campus Plan while re-evaluating
certain development sites from the 2007 Plan to meet anticipated needs

= Continue to explore targeted growth opportunities outside the Campus Plan boundary in non-
residential zones that align with the District's economic development priorities and focus activity away from
residential neighborhoods

* Propose minor adjustments to the Campus Plan boundary to incorporate adjacent properties currently
owned and used by the University

= Continue to be a responsible, contributing steward to preserving the character and enhancing the quality
of life in Foggy Bottom and the West End neighborhoods
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Enroliment Measurement

Aligning the Plan with Updated Campus Plan Regulations and Other DC Universities

_ 2007 Campus Plan Fall 2025 (Actual) Proposed 2027 Plan

FTE Cap 16,553 16,335

Headcount Cap 20,000 17,663 22,350

= 2016 update to the DC Zoning Regulations for Campus Plans established headcount as the standard for
reporting university enrollment; all Campus Plans approved since the update utilize headcount caps

= No other university in the District operates under an FTE cap

= Accordingly, the 2027 Campus Plan will propose a headcount cap consistent with current zoning
regulations and will not include an FTE cap
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Enroliment Growth
Providing Controlled Flexibility for a 20-Year Plan

_ 2007 Campus Plan Fall 2025 (Actual) Proposed 2027 Plan

FTE Cap 16,553 16,335

Headcount Cap 20,000 17,663 22,350

= GW's enrollment is currently contracting, not growing; but a 20-year plan requires flexibility to respond to
student demand and changing academic program needs

» The headcount enrollment cap has not been adjusted in over 40 years -- the proposed cap offers limited
flexibility for modest growth in a Plan that looks ahead two decades

= GW has a demonstrated successful track record - over the past 20 years, the university has effectively
managed impacts associated with its students as noise and quality-of-life complaints have steadily declined
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Housing Commitments

PROPOSED MODIFICATION

_ _ . . University housing provided in nearby
GW required to provide housing capacity to + 1 bed for each additional undergraduate commercial zones would also count

accommodate 70% of full-time undergraduate sheve 8,000 fullkiine sudens toward the housing requirement
population up to 8,000 students

70% 1 BED

= GW proposes to maintain the structure of the existing Campus Plan housing requirement

= |naddition, the 2027 Plan proposes to include beds in GW-controlled housing in buildings in nearby

commercial areas, supporting downtown vitality while providing more opportunities for students to remain in
GW housing

= Beginning Fall 2026, GW has reinstated the three-year housing mandate, requiring undergraduate students to
live in university housing for three years (subject to limited exceptions)

= The 2027 Plan will propose that all first and second year students are required to live in university housing
within the Campus Plan boundary; only third and fourth year students would have the option to live in
university-controlled properties outside the boundary
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Development Capacity within the Campus Plan Boundary
Carefully Considered Growth Aligned with the Density Approved in the 2007 Campus Plan PUD

~1.5 Million Square Feet o currently identified development capacity
= Carries forward remaining approved capacity from 2007 Plan
= Maintains PUD tool to allow for strategic growth at key sites

= Maintains public benefits keyed to prior development plan (historic district and restrictions on university use of
properties in off-campus residential zones)

= Carries forward prior development sites, with some adjustments and reallocations to reflect anticipated academic
and campus life needs
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Potential
Development
Capacity and

Plan Use Categories

NET NEW GFA
Residential/ Campus 610,000 SF
Life/ Athletics (R-CL-A)

Academic/ 850,000 SF
Administrative/ Medical

(A-A-M)

Commercial/ Investment 0 SF
(C-I) *

TOTAL 1.46 M SF

*No C-| uses are being added within the Campus
Plan Boundary
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Strategic Opportunities Outside the Campus Plan Boundary

Aligning Future Growth with District Priorities

GOLDEN TRIANGLE -~

= District planning goals support university 3 5
consideration of opportunities in the Golden
Triangle and "Penn West" downtown areas
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= The University has already established a
presence in these areas

= 2001 Pennsylvania Avenue NW

= 500 17th Street NW (Corcoran School
of the Arts and Design)
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= The 2027 Plan will prioritize strategic
consideration of opportunities in these
commercial areas—away from the residential
neighborhoods—to support GW innovation
and address downtown activation goals
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= GW also will continue to evaluate _‘
opportunities in the federal and institutional & 7

areas south of Campus FEDERAL CENTER
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Minor Modifications to the Campus Plan Boundary

» Propose to incorporate GW-
owned properties, specifically
1918 - 1922 F Street, the
vacant lot at 2138 F Street,
and the townhouses between
2140 - 2150 F Street, into the
Campus Plan boundary

= Request correction to error in
DC Zoning Map that includes
1920 G Street within the

Campus Plan boundary Q‘L -~ ErrorinD. G-Zoning-Map
I G
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-~
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Next Steps

How to Stay Involved

Upcoming community presentations:
= WECA — June 20, 2026
= ANC 2A - July 15, 2026

» Foggy Bottom Association — [Date TBD]

Community workshop sessions with the Campus Plan project team:
= Virtual evening session — July 16, 2026

* [n-person evening session — August 3, 2026

= Registration at campusplan.gwu.edu

= Community survey remains open at campusplan.gwu.edu
= Contact: Kevin Days — kdays@gwu.edu

= Website: campusplan.gwu.edu
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Discussion
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